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*Information contained in these materials is based on various assumptions and

does not guarantee the achievement of planned values and measures in the future.
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" Current business position

Trends in consolidated net sales and operating profit

Million yen
Net Sales Operating profit
90,000 9,000 ,
Incubation Center
80,000 8,000 and Others
70,000 7,000
FC - MD
60,000 6,000
@
50,000 5000 . CTC
40,000 4,000
30,000 3,000 === VCCS
20,000 2,000
10,000 1,000 =*= Operating profit
0 0
Mar. 2012 ----- Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024

X From FY2024/3, reportable segments are changed, and Incubation Center segment is added.

B Despite a trend of increased sales and profit over the past ten years up to 2022, the VCCS business slumped due to reduced
automotive production, resulting in a decline in profit.

B Despite progress in reforming the VCCS business profit structure in 2023, a slump in the CTC business brought about by
semiconductor shortages caused a decline in both sales and profit compared with FY2022 (sales fell ¥1 billion (A1.4%), operating

profit declined ¥3.1 billion (A 66%) 3
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CU rrent bUSineSS position @Trends in major management indicators

(Million yen)
Mar.2012 e Mar.2020 Mar.2021 Mar.2022 Mar.2023 Mar.2024
Net sales 27,933 60,595 59,976 66,348 77,962 76,895
Operating profit 912 4,916 5,179 4,684 4,739 1,617
Profit 340 3,440 3,818 4,663 3,147 1,511
Equity capital 15,010 26,532 36,202 44,328 477,224 50,384
Total assets 22,895 0 a0 48,134 56,868 66,870 70,656 76,408
Minimum 10
(%)
YoY net sales
bhiena 3.0 - 10.7 A1.0 11.5 16.6 A4
Ratio of operating .
A 3.3 8.1 8.6 7.0 6.1 2.1
ROE 2.3 13.5 12.2 11.6 6.9 3.1
YoY operating profit ..
e A30.2 62.4 5.4 A9.6 1.2 A65.9
ROIC — — — — — (5.8) 1.8

XROIC based on FY2024/3. Reference as FY 2023/3

B Minimum 10: From the fiscal year ended March 31, 2024, the Company shifted from indicators biased towards net sales
to those that emphasize capital efficiency, aiming to consistently achieve 10% or greater in four metrics:

ratio of operating profit to net sales, ROE, year-on-year operating profit growth rate, and ROIC. 4
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CU rrent business pOSition The Company’s features and strengths

Coordination with prominent customers

The Company coordinates with prominent customers, who take the lead in the evolution of
each business. The Company has been meeting the stringent process requirements (Cost, L/T,
and Quality) and technical requirements (new designs, new technologies, etc.) of leading

Taking advantage of these
strengths, the Company will

customers and following trends in the B2B business ahead of competitors. > build a multi-layered
—— f o ) hnoloai fin di K business structure and will
radition of continuing to introduce new technologies and finding new markets evolve its business
Since the foundation in 1922, the Company has been introducing new technologies and sustainably.
striving to find new markets and customers. It has strategically withdrawn from markets where
conditions (profitability and growth) worsened and has always generated and developed
business.
Cycle of business creation and development
The Company develops new _ Jl\low Five SBU
Technology markets, introduces technologies
. . Y 4 system
‘ Existing New and builds a multi-layered 7

B Cooperating with ® Providing new business structure. It withdraws -

leading customers and New market @ technologies and from businesses where I'

developing new & | development Diversification products to conditions worsen and achieves I

: £ | Introducing existing . . .

markets using technologies prominent customers evolution sustainably. i

established 5 in new market t_ Developing multiple 0

technologies 2 @ markets using newly /
u Introducmg new - m ® Introduction of established ,a’

teChnOIIOgleS A , 2 | Market penetration nler\::r(t)zclgz:]olzg:;s technologies /

launching products in 5 ucing Founded

. «Q technologies to
developing markets existing markets 5
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Yokowo Co., Ltd. Technological Evolution and History of Business and Product Development

‘I?I/ ) —

Vehicle
Communication
Equipment
VCCS business Car antenna

from 1957 (pillar type)
AM/FM shark antenna GNSS antenna Integrated roof Incubation Center
Microwave equipment E——— shark fin antennas | 20235~
from 1983 ' (Wave 4)
Hixantemnea VSAT transmitter,| ‘
/ I I nn IR - it iner Key Control System
' - equipment
Personal radio antenna / Cellular
/ antenna -
Multiband antenna

J /

Ceramic equipment -
LTCC business "

from 1996 /

, ( Silverd metal bat
Folf club shaft / —

| Sports goods 1959-1995 |

GPS patch antennas 12-inch iTlerposef board Vehicle LED boar‘:] n

First product
after founding:
spring bar

I

‘ Microwave technology

Antenna technology .
s Ceramic technology

Precision pipe
proeessmg
hi gy

Circuit testing
connectors
CTC business
from 1979

Contact probes

Full-shield
S for circuit testing

high-frequency socket

Test head for 0
. Vertical
LCD panel probe card

Connectors for ’
electronic equipment J
FC business
from 1986 - ;
Waterproof /O 2-plece blade High speed waterproof

connector

Spring connectors Cormeclon connecior

Electric testing jigs & _

DS business 3 =

i y Function probes 1

Jig head for microwave . p
modules testing to B connector
Medical equipment
MD business /
from 2006 : ;
Interatrial septum puncture
Gui&e wire coils needle gsserﬁb.y
[ Foundation to 1960s 1970s 1980s 1990s 2000s 2010s 2020s I

Introduction of new technologies + Developing new markets =Yokowo’s DNA




Management Strategies
-

7

Yokowo Co., Ltd.



Management Strategies

Be a good company by employing people and technologies that work for the benefit of
society today and tomorrow.

As an ever-evolving company, we seek to develop new ideas that challenge our people and
our technologies while anticipating and addressing the changing needs of society.

Respect * Fairness *+ Ownership - Challenge * Innovation

Evolution management Multi-layered management

m Multi-layered B The establishment of a business
structure able to respond to the

business structure
Management (industries, customers worldwide paradigm shift and
Innovation technologies and dramatic changes in the business
supply chain) environment and the competitive

environment.
Achievement of Minimum 10

B Operating profit margin

B Growth rate of operating profit

B ROE (Return On Equity) 1 O%
B ROIC (Return On Invested Capital)

B Product Innovation
B Process Innovation
B Personnel Innovation

8
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23 Management Strategies

- Becoming an even better company through a higher stage of management results and social contributions

Management Results

Net Sales: 100 Billion over
ROIC:10%over

Technology
Capital

Human Capital

Achieving Yokowo’s purpose to “be a good company by employing people and technologies that

work for the benefit of society today and tomorrow.” .
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Management Strategies st e e

Exploring and promoting business evolution themes in the three core businesses (VCCS/CTC/FC)

B Stable business expansion and the restructuring of fixed costs in the three core businesses (VCCS/CTC/FC)
B Exploring and promoting business evolution themes in the three core businesses

» VCCS: Launch new products in the application field to evolve and develop rolling stock

» CTC: Expand business catering to new inspection needs due to the evolution of semiconductors

» FC: Identify market needs and establish competitive advantage by rebuilding business competitiveness

Full-scale business expansion in emerging markets with high growth rates (particularly China, India and ASEAN)

Optimization of the business mix by returning to a growth path in the CTC and FC business

Expanding of the MD business (a fourth core business), which is steadily growing.

B Preparations are underway to launch products planned and designed in-house following acquisition of a

marketing license for medical devices in 2023
B The Company is preparing to launch unique products in cooperation with a medical equipment venture

ecosystem (hospitals, universities and venture companies). 10
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Management Strategies st e e

Step up initiatives to expand the domains of the four core businesses

B Steady progress is underway to position ADAS and autonomous driving, connected systems, MaaS, high-speed
high-capacity communications (5G, 6G, loT, next-generation memory) and Al as priority domains.

B The semiconductor front-end process inspection turnkey business is experiencing high growth, heading to a full-
scale business expansion stage.

Developing collaboration in the fields of electroforming technology, MEMS processing technology
and optoelectronic fusion technology, and incorporating these technologies internally

B Keeping pace with semiconductor miniaturization and incorporating optoelectronic fusion for Al/6G
semiconductor inspection

Developing full-scale service-oriented business in parallel with the incorporation of in-house
software development capabilities

® Launching new business in areas that combine Yokowo’s hardware seeds and software
B Providing products and solutions that create new markets by searching for and collaborating with partners who
possess technologies that satisfy the needs of existing customers 1
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and progress in initiatives

Management Strategies Qlssues in business structure

Embedding ROIC-oriented management

Adopt ROIC/WACC at the per-business level and transform into a business structure with more
earning capabilities and a higher capital efficiency

Maintain certain cash levels in anticipation of unexpected situations while pursuing business model
transformation and business expansion through M&A activities and alliances, and making efforts to
enhance shareholder return through stable dividend growth and share buybacks

Human capital management
= management emphasizing human capital and sustainability initiatives

Leverage the abilities and skills of employees for growth of the organization, leading to enhanced
corporate value in the medium- to long-term

Promote sustainability initiatives based on materiality

12
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. . (PDBasi licy for C -wid
Business Strategies PO Crowth strategies

( Unit: Million yen ) Strengthening the growth and earnings base in the main
markets(automobile, semiconductor inspection, mobile devices
27,933 76,895 81,150 96,550 108,750 and B2B terminals, and medical devices)
f Acquire new core competence and expand business domains
through collaboration with other companies
f Embedding ROIC-oriented management

Human capital management = management emphasizing human
capital and sustainability initiatives

Roll out measures to develop a multilayered customer structure (customer mix)

B Closely align with changes affecting customers leading each industry
11.6% ™  Cultivate promising new customers by stepping up domain expansion
® efforts

Promote product innovation that can contribute to customer business model
innovation and the restructuring of industries and markets

B Take part in innovative application projects

B Develop strategic products with the potential to transform the structure of
industries

B Also utilize corporate alliances, M&A activities and proactive investment in
companies engaged in co-creation to supplement the necessary
technologies, talent and equipment

FY2012/3 ... FY2024/3 FY2025/3  FY2027/3  FY2029/3 Achieve net sales in excess of 100 billion yen
=Existing product sales
—— ROIC i Wustrationofadd-on and an ROIC of over 10% 14

=New strategic product sales
Operating profit
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BUSineSS Strategies @VCCS: Vehicle Communication Equipment

( Unit: Million yen )

Ongoing improvements to earnings structure by

16,323 55,583 55,650 59,500 61,000 Basi h thoroughly reforming cost structures through
asstlﬁa?cZOWt standardization, and business expansion into new
1.900 6,100 2 application domains associated with the development of

EV, SDV and ADAS

Sales steadily expanded over the past ten years (240%
compared with FY2011 levels excluding the COVID-19 pandemic
period). Profit was negative from FY2021 to FY2022, but
returned to profitability in FY2023 due to business structural
reforms. The business is on the way to becoming one that
produces stable earnings.

The product portfolio involves existing product lines, the launch
of new products targeting the evolution of vehicles, and new
entry into the field of ADAS products.

The two vital elements to growth

B Developing stable earnings through further structural reforms to
existing products

FY2021/3 = 2024/ FY2025,3 FY2027/3 FY2029/3 B Expanding sales in new fields by newly entering the field of
----- ADAS products

mExisting product sales =New strategic product sales

=QOperating profit = ROIC 15
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Existing products and technologies New products and technologies
Increase new customers
Expand sales through standard components in
regions with growing demand, particularly China and
India .
FY2027/3~Launching in order Entry into new
categories
Products in the
Next-generation products ADAS fle ld
New products due to the evolution of
vehicles FY2028/3~
FY2029/3~Launching in order Starts mass
production

8 »EW Production processes:
Standardization, development of
common operations, modularization,
products - standardization automation

o
c
7
—k
o
=
@
q
"

K SG&A expenses: Increasing efficiency

Existing product lines: ongoing implementation of business restructuring

»

3 Business Strateg|es @VCCS: Vehicle Communication Equipment

Expansion in

sales and profit

existing
customer
businesses

16
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Business Strategies Q)CTC: Circuit Testing Connector
Strengthen the ability to supply hardware catering to new

' ( Unit: Million yen )
test uses through the refinement of the technologies
5,076 12,585 15,500 23,100 29,400 tEI ok 1go)is M currently maintained, collaboration and co-creation with
strategy other companies, and M&A activities. Evolve into a
comprehensive test solution-type vendor using in-house and
outside technologies

6,300

There was a steady expansion up to FY2022, but performance fell into the
red in FY2023 amid semiconductor shortages and a downturn among
major customers. However, robust development requests from customer
have continued, based on medium- and long-term semiconductor demand.

With growing needs to improve semiconductor data processing needs and
reduce energy consumption for applications such as Al and 6G, measures
based on semiconductor miniaturization are reaching their Ilimits.
Solutions will turn to 3D packages in the short and medium terms and
optoelectronic fusion in the medium and long terms.

Achieve dramatic business expansion through frequency technologies
that boast a competitive advantage and the introduction of new
I\ GV technologies using alliances or M&A activities.

354 S
FY2012/3 eeeee FY2024/3A-4_ 4%

mExisting product sales =New strategic product sales =Qperating profit

FY2025/3 FY2027/3 FY2029/3

s ROIC 17
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"
- B us | ness Strateg les @)CTC: Circuit Testing Connector

testing from the front-end

testing from the back-end

Wafer Level
Test
(including RF test)

Before rewiring After rewiring

. System Level
Testing Stage Wafer Test Wafer Test

Test

Expansion of Expansion of existing activities and
Entry target existing product securing of new test applications

Techincal Electroformed tube Spring Probe Hi?;‘r'gtzfgﬂfr':‘rt]‘;re Shift to in-house Improved
strategy MEMS Probe chiplet production forming
Devices DRAM,”NAND 006 Se Logic SoC, Chiplet

SAW /BAW
M&A alliances (manufacturing) Strengthened Field-Support M&A  alliances (development)
. : + + +
Business Strategies Strengthened manufacturing system Strengthened manufacturing system Strengthened manufacturing system
(reduced labor) (reduced labor) (reduced labor)

18
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Business St rateg | es @)CTC: Circuit Testing Connector

(MDExpansion of Al semiconductors and optoelectronic fusion:
increased speed of the signals within PCs

B Optoelectronic fusion will become the de facto standard with the arrival of Al semiconductors, the core elements being GPU, HBM and CPO

» Provide electronic X optical inspection products to deal with optoelectronic fusion (CPO)

SoC(MPU,/GPU, etc.)
Higher Memory Bandwidth(HBM, GDDR, etc.)
Optical Connector(Edge Fiber,”Grating Coupler)

@Fusion of antenna technologies and frequency
technologies: there can be no return to wired

B Apply a radio wave lens combined with an antenna for high-frequency radio inspection
B 6G needs 99.99999% reliability for remote control and automation
B A chamber type 1/20 (area ratio) size is under development

Yokowo Co., Ltd.



Business Strategies

Raise competitiveness of core SPC products by delving
deeper into materials, component processing and surface
modification, and expand business with the market launch of
products with added value being the smallest, lightest and
low-cost

( Unit: Million yen )

Basic growth

5,076 6,000 7,300 8,700 strategy

Strengthen core competence that the competition cannot match
in spring connectors and create customer value

B Anticipate the expansion of small robots and communication
devices toward realizing a smart society, including space and
ocean environments

Engage in development of the “world’s smallest sprint
connector,” specializing in smaller and lighter designs, and drive
the development of products that lead the competition

B Develop low-cost spring connectors that cater to the high
volume market, achieving sales expansion due to an absolute
expansion in sales volume

FY2012/3 FY2025/3 FY2027/3 FY2029/3

mExisting product sales =Operating profit === ROIC 20
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Business Strategies

( Unit: Million yen )

779 3,650 5,150 7,150

1,800

FY2012/3 FY2025/3 FY2027/3 FY2029/3
mExisting product sales =New strategic product sales =Operating profit

BMD: Medical device

Launch products planned in-house following acquisition
of a marketing license for medical devices, and accelerate
contributions to humanity and society through the
expansion of a medical ecosystem in the advanced
medical field

Basic growth

strategy

Over the past ten years sales have steadily expanded (annual
growth rate of 20%, excluding the COVID-19 pandemic period). A
marketing license for medical devices has been obtained, and
upfront investment in development, etc. is underway. Performance
returned to profitability in FY2024.

Expand the product portfolio to stents leveraging our strength in
micro-precision machining, in addition to guide wires and high-
frequency devices

Dual aspects of growth (concept)

B Advanced medical devices: venture ecosystem (stents, etc.)

B Generic and improved medical devices: Products planned in-
house as a manufacturing and sales business (guide wires, etc.)

21
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Business Strategies

Guide wires(OEM)

[Guide wires] |

Neuro GW for US-based and JPN-based
PCI GW for US-based and JPN-based, etc.

[ Sensor-integrated high-frequency |sil®
devices] B

Sensor-integrated GW,
esophageal temperature probe, RF needle, etc.

[ Devices for new therapeutic areas and peripheral
(related / combined) areas )

Current

Guide wires, gastrointestinal stents,
RF devices for cancer treatment, etc.

[Roll out of [Stents]

existing strategic
products] Blood clot recovery, etc.

Overseas sales
expansion, etc. Product expansion

BMD: Medical device

[Roll out of existing strategic products]
Overseas sales expansion, etc

Products planned in-house as a
manufacturing and sales business
[generic and improved medical devices]

VAIVT (for shunt) GW, IVR (abdomen) GW,
EVT (lower limb) GW, etc.

Venture ecosystem
[advanced medical devices]

Yokowo Co., Ltd.
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Business Strategies GMD: Medical device
External Announcement on November 10, 2020
New Medium-term Management Plan » Present Status

3. Business Strategies Development of framework

(iV) Personal communication equipment: MD
\

B Contributed to fund when the general incorporated

Global trend in the development of medical equipment

! ) + Ventures develop innovative medical equipment and major companies acquire the ventures, aSSOC|at| on J M P R Wh |Ch Su p po rts m ed |Ca| d eV| ce
szc ’J‘"_'“e““:“' which accelerates innovation. ’
equipmen Dilemma in medical equipment development in Japan 1 H
ISt (e * There are few medical equipment ventures and manufacturing partners that support, which Sta rtu pS ’ WaS eSta b I IS hed I n 2 02 1
- oz roductn \\ results in sluggish medical innovation. J
Investmer
Venture ecosystem centering around Yokowo’s micro precision processing technology . There a I"e CU rrently flve Sta rtU pS In WhICh We have
Support « Combining ventures’ ideas about cutting-edge treatment and treatment of difficult-to-cure . .
Government diseases with Yokowo's manufacturing expertise in the medical equipment field, particularly p a r't|C| p ated as a man ufa Ctu ri ng p a r'tn er th rou g h
micro precision processing technology
- Manufacturing partners participate (including investment) from an early stage (Yokowo has H H
\dess, human resources \\ cooperated with four partners in 2020), accelerating development. / S m al |-SC8 I e I nVGStm e ntS y tWO Of Wh ICh h ave bee n

Needs

acquired by major medical device manufacturers

Hospitals and

University doctors Business expansion in Contribution to people and
Medical feld ‘ three to five years society

L Contribution of venture ecosystem

AND WELL-BEING.

sond B8 S projects to sales

. 22 B From the start of 2025 devices using our in-house
stent will start to fully contribute to sales. Sales of
Guidewire (OEM) Stent roughly 1 billion yen in 2026 and 2.5 to 3 billion
yen in 2028 are expected.

P
/ 2024: . The beginning of 2025:
Start of mass production = - =—==Startof mass production

23
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Business Strategies

(Unit : Million yen)

>

345 350 1,500 2,500

2,500

50)

 —

FY
2029/3 1.1%

2027/3
A 15.6%

2024/3

ey 0%

= ROIC

= New strategic product sales =Operating profit

Strategies

®Incubation Center

Provide products and solutions that create new markets
and promote the transformation of the Yokowo Group’s
business model by searching for and collaborating with
partners who prosses technologies that satisfy the needs
of customers, rather than staying with existing
technologies.

Growth

In FY2023 the Incubation Center became independent as a
functional division to promote the transformation of business
models in each business of the Yokowo Group

See existing customers as assets and provide products and
solutions that create new markets by searching for and
collaborating with partners who possess technologies that
satisfy customer needs.

Understand needs in global markets to evolve the business
model from selling goods to selling services through the
subscription business, etc.

Also utilize corporate alliances, M&A activities and proactive
investment in companies engaged in co-creation to
supplement the necessary technologies, talent and equipment,
and create new business domains and business models.

24
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Business Strategies

Advanced Themes

B Through ICT and other new technologies, create new value including more sophisticated social services to solve

various challenges

®Incubation Center

B Implement mobility services (MaaS) utilizing autonomous driving with the aim of helping the transportation-
disadvantages and revitalizing local communities

Examples

yokowa ool DAC Oz
2024F 1168
NEWS RELEASE
o, BB ABEOA— 7L T —E RIHE.

TT)=2FBENTAA—2 2TV T 1% 4 AR TREME
~33A  fEHE—F—A.PDC T2 X, Zenmov O) 4 #HHTHE TEIE~

HAEHITS FH ARBSFREX. AR BN £2)F CoU. AREHEEE—S
—R(EH-BHRAHED, R B £F), PDC Machines BRIt (&4t - RABAFEHH .
R A BF) . Zenmov iR 4 (B - RRAEER . MR -Hh HE) & 4HERT A
HEHEBE (FOV) AV A=Y FUL T Y —E RO [FY—EEY T H—2xFIU2T )

yokawao

2024 F4H 98

NEWS RELEASE

a4 HS Zenmov [THEL . MaaS BEFINE
~ WHTHALPTVEEUT OTFULT OMEFREL.
EEUF/OBERROBREHELOERICARTS ~

yokowa X O Zy‘“‘"’

#EAEHIF (FHFEHTFREE. #H &K #/M £2) 3. 0L EEYT RO IT
HY—ERERE MR- RFTL TS Zenmov AR (LLET K- REHARE. R B
o OEE) [THEFTL ., MaaS BEEMELTOEET .

Zenmov (¥ 2019 FIZERIL . RAY—FEEUT1EXXHT ST+ —LTSMOC (Smart
Mobility Operation Cloud) JEZRBBILTWARA—FTyIRETT, BBHIZEDDDHAR R
EECYOEEEZAVICIBIT, AR3GH . RFEH. WA, h—2 T IT G EA VTR
[ ChoOEHMER FF SMOC OREARLTER F4 FMBALIEBAL (T THE

yyokowa

2024 4R 158

NEWS RELEASE

JaA ., EEUTAQVITIL T TSI —LEFHITE
) RAT—b ) a—EHBEL, h—2 7P H—EREWR
~ RZ—hksN)a—0 Kuruma Base E30A4 WA RS AT LT —E RIZHEE ~

cég‘erMART\//\LUE % yyokouwo

Hospitality First

H#ASHIF (Fit ARBTFHREAR. K- BRE2) . COLT. FREATIFIFF—ER L,
EENTADL T T TZ0b T4 — LGEEF I DHA R RT—b/ )2 — (i KIRAT KBRS

IHERRERNTEH R ESIE LWL A=/ Wa—AR2 T HIKuruma BasellZ. D&%
B ET LR ATHT T TEOREMATEDRT— POV IS AT L, TRARBIMS AT LD
REERIBLES .

AR —bAYa—(F. 10 FLEISESTORARHTFLITA7AY —ERE MR- REEL TELRIM
ERREL. D=2z T TREDEEYTAA 2T VT T 50 74— AlKuruma Base %, fTEY®
EELGEICRE, h—2x 7T H—EADEREYR—FLTOET,

Title - Yokowo Collaborates with Mobility Sharing
Platform Operator Smartvalue Co., Ltd. to Expand
Sales of Car Sharing Service

Title : Yokowo Participates in Fuel Cell Vehicle
Car-Sharing Service and Launches Green Mobility
Car Sharing on Joint Basis with Four Companies

Title : Yokowo Invests in Zenmov to Accelerate the
Maa$S Business

25
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4 Business Model
Transformation Initiatives
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Business Model
Transformation Initiatives

@PBusiness model Roadmap

4

0 Structural reform and Continuation 01_’ the hardware bus.iness in

domain expansion of Enhanced software response to industry transformation and

Communication , development capabilities development of a full-scale subscription
Equipment the hardware business based business for the MaaS market

Business

B Ongoing expansion of the hardware business based on current customers and technologies
B Full-scale launch of a service-oriented business through enhancement of in-house software development capabilities

i i i Acquire technology through Flexible hardware supply capabilities in
OGO FETIERTEN: @F preesesiig collaboration with other companies PPy P

Eﬁ:?:g?,lzi {aer;(:: af;JeIId-?(;ilﬁt;i):;\Snsmn ] PR B TS S SR resdptohnSiI to :he evotlutﬁnllofli rgarl;et Fir?'dUCtS
ability to provide solutions and the aevelopment or full-ledged solutions

Pursue a collaborative business model with
the alliance partner in greater depth to take
Yokowo products overseas (particularly North
America)

@ Start of full-scale mass Promote DX in the approval
Medical production for venture process with alliance partner
ecosystem projects (JMPR)

Device
Business

B Elevate the venture ecosystem from hardware-oriented systems to DX-integrated
systems including simulation

27
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! Business MOdeI e g @Technology Roadmap
Transformation Initiatives
Business development

e Entry into the field of ADAS
0 — \A/ > A products using collaboration with
Communication other companies

Equipment

Business I p— Launch of a subscription-
— capabilitiesI,) @ B based business for the
loT/MaaS market
ocessin
ology 0 Provision of inspection

solutions and hardware for Al
and 6G

Semiconductor

optoelectronic inspection _ o
More in-depth provision of front-

Development of end and back-end process
new alloys integrated inspection solutions

g Femtosecond laser Provision of minimally invasive medical
processing technology products including cutting-edge stents

. - that embody venture ideas
Medical I New bonding
Device technologies
RF fusion catheter products, etc.

Business I— — Fluid/chemical polishing Provision of proprietary products
technologies

28
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o
.

Business Models
for New Business

Business
Expansion

Acquisition of
core technologies

(sharpening
our competitive advantage)

Business Model
Transformation Initiatives

q:) aptpod

Software (venture investment)

Lumax Yokowo
Technologies
Private Limited
Establishment of local

joint venture with
India based Lumax

Japan Medical
Start up
Incubation
Program

j  Epsilon Medical Enc.

MD venture eco project

LTCCYTYYILK

LTCC substrate
(joint venture with Nippon Electric Glass)

ASF

EV venture
(venture investment)

Q

System Integrator
(venture investment)

and other four companies

(fund contribution, venture investment)

NANSHIN

Electroformed tube
(investment)

@M&A/Alliance

Communication
Equipment
Business

12/

Connector
Business

©

Medical
Device
Business

2020 2022

2024

Establishment of an M&A
and alliance department

Medium-Term Plan
(M&A,/Alliance as assumption)
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Investment strategy

R&D investment

5-8 Billion yen / Year

B Existing core technologies

(antenna technologies, high frequency technologies, etc.)
B Core technologies to be newly acquired

(MEMS processing technologies, etc.)

m) “See technology roadmap P.28”

Create operating cash flows

6-12 Billion yen / Year

Cash on hand (Net Cash)

18 Billion yen (8 Billion yen)

Growth

Investments

Investment strategy

Capital investment of 4-6 billion yen / year

B Communications equipment: ADAS new product-related, etc.
B Connectors: MEMS product-related, etc

B DX (Business model evolution)

B GX

M&A, Alliances

B Communications equipment: searching for new businesses,
business expansion

B Connectors: business expansion,
acquisition of elemental technologies

B “M&A ~Alliance P.29”

Dividend 1-2 billion yen / year

B Stable growth in dividends targeting a DOE
(dividend on equity ratio) of 2.2%

Purchase of treasury stock

B Flexibly...
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2 Human Capital Management

Leverage the abilities and skills of employees for growth of the organization,
leading to enhanced corporate value in the medium- to long-term.

Human Capital Development:
Establishment of the Human Resource Development Center (2023)

Target To cultivate employees able to realize business evolution, which is the foundation of a perpetually evolving company
Making Yokowo a company that makes employees feel their employment there allows them to grow and be certain of growth

il Cultivate human resources who will be able to sharpen Yokowo’s strengths and leverage those

strengths to embody business evolution

B Use DX including Al and other cutting-edge technologies to cultivate elite tech-savvy employees who will sharpen Yokowo'’s strengths
B Cultivate human resources able to develop business pivot strategies from management perspectives, including marketing

pll Accelerate improved corporate competitiveness through the dual approach of cultivating best-of-

the-best human resources and enhancing all employees’ abilities to perform their jobs
B Organize the expected skills and learning methods as an organization,

and encourage individual learning based on plans tailored to each employee
B Introduce an e-learning system that meets the needs of employees in self-directed learning

v v v v v
Management DX Advanced Clarifying expectations Encouraging
9 including Al technologies from the organization self-directed learning
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Approach to Sustainability

Reducing GHG emissions

Reduce GHG emissions (Scope 1 and
2) from Company plants by 35% of
FY2014 levels by FY2030

Key measures

B Introduction of renewable energy at Tomioka,
China, Vietham and Malaysia plants

B Introduction of solar power generating panels
at Yokowo Vietham and the Tomioka plant
under PPA schemes

Contributing to the development of local
communities and realization of a sustainable
society as a company with roots in local
communities

Key measures

B Tomioka plant: Participation in kids’ sports classes
organized by Tomioka City, Gunma Prefecture

B DONGGUAN YOKOWO CAR COMPONENTS CO.,
LTD.: Employees participate in volunteer activities to
support elderly people and people with disabilities in
the local community

B Yokowo Vietnam: Employees donate food, clothing
and other relief supplies to local orphanages

B Yokowo Philippines: Employees take part in
volunteer tree planting efforts on a joint basis with
the local industrial park and authorities

Three Materiality and Various Measures
Environment Local communities

We hire and train a diverse range of human
resources regardless of nationality, gender or
age, endeavoring to respect individuality, treat
employees fairly and equitably and
develop a pleasant workplace under our
basic policy of promoting DEI so that each
employee can reach their full potential.

Key measures

TISP(Tomioka International Specialist Park)
Project

Active participation of women

Promoting the employment of people with
disabilities through a special subsidiary
Proactive mid-career hiring

S B The Yokowo Group Human Rights Policy was established by resolution of the Board of Directors
B Implementing human rights due diligence
respect for human rights

B Establishing and operating grievance mechanism

B We have secured RBA silver status, EcoVadis silver medal and CDP Climate Change B ratings
B Yokowo is reviewing its current materiality to reflect changing social demands and further integration with

our business strategy
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B Medium-Term Management Targets
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a Medium-Term Management Targets

FY 2025/3
Forecast

FY 2027/3
Target

96,550

59,500

23,100

7,300

5,150

1,500

10,950

10,750

7,500

11.1%

11.3%

12.2%

51.2%

10.3%

Net sales 77,962 76,895 81,150
VCCS 46,520 55,583 55,650
CTC 22,374 12,585 15,500
FC-MD 9,067 8,373 —

FC — — 6,000
MD — - 3,650
Incubation Center - 345 350

Operating profit 4,739 1,617 4,550

Ordinary profit 5,675 3,710 3,750

Profit 3,147 1,511 2,500

o 16.6% A1.4% 5.5%

< igt;}zsiglziratmg profit 6.1% 2 1% 5 6%

= ROE 6.9% 3.1% 6.2%

150 e 1.2% A65.9% 181.4%

ROIC 5.8% 1.8% 4.9%
Reference : Average exchange rate 145.00

*ROIC based on FY2024/3. Reference as FY 2023/3

145.00

(Unit:Million yen)

FY 2029/3
Target
108,750

61,000
29,400
8,700
7,150
2,500
13,750
12,600
8,800

5.4%

12.6%
12.4%
8.5%

11.6%

145.00
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Developing, Delighting

yokouwo
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